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CHUFSD STEERING COMMITTEE
CHUFSD Steering Committee

The primary function of the CHUFSD Steering Committee is to participate in
a planning process by collaborating with liaisons/members from other
committees to further the work of each committee, communicate the
purpose and work of each committee and help formulate recommendations
for consideration of the Administrative Council and/or Board of Education.

The Steering Committee will:
➢ Learn and review the charge and work of each committee
➢ Engage in thoughtful discussions about each committee’s work
➢ Help formulate recommendations and provide strategic direction for

the work of each committee
➢ Provide a forum to communicate the important work of each

committee by helping to synthesize, integrate and effectively
communicate ideas generated by committees

➢ Ensure that the work of each committee aligns with its charge and
further aligns with the district’s strategic coherence plan

➢ Look for connections and ways to support each committee

2021-22 Committees and their Charges

Athletic Advisory Committee

The charge of the Athletic Advisory Committee is for the athletic
department to share information with the community and for the
community to give feedback to the athletic department. This feedback
includes an objective review of the recommendations from the 2020-2021
Athletic Study Council which examined all aspects of the present athletic
program to determine alignment with standards of excellence and “best
practice” in the delivery of an educationally-based athletics program. The
committee should have broad representation from all constituents to
guarantee a wide range of community involvement in its charge to provide
and operationalize recommendations.
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Building Planning CouncilS

The Commissioner’s Regulations (100.11) require that each public school
district board of education and each board of cooperative educational
services (BOCES) shall develop and adopt a district plan for the participation
by teachers and parents with administrators and school board members in
school-based planning and shared decision making.  In the Croton-Harmon
School District there is a Building Planning Council (BPC) in each school. BPC
will be the vehicle we use for 100.11 (Participation of parents and teachers
in school-based planning and shared decision making).  BPCs will consist of
administrators, teachers, students (where developmentally appropriate),
Board of Education representative, and parents. The following are a list of
suggested topics for BPC:   grading practices (reporting student
progress-communication/conferencing); code of conduct; policy;
social/emotional learning; technology; program of study.   There may be
other topics that the principal may want to consider.

Culture of Respect Task Force

As a task force we are committed to providing education, support and
awareness to build a culture of respect in our community.  It is up to us, as a
community, to maintain a culture focused on the prevention of sexual
assault, bullying and harassment.  A contribution to these efforts has been
the formation of a task force of multiple stakeholders to broaden
educational opportunities to address these serious matters.

Environmental Sustainability Committee

The Environmental Sustainability Committee focuses on the essential
question, “What can we do as a district to be more environmentally
sustainable in our day to day operations and how can we improve our
current state through education and practice?”

Equity Stakeholder Team

Our team collaborates with the district to promote equity through the five

identified lenses of School Climate Consciousness, Hiring and retention

practices, Curriculum, Professional Development, and Community

engagement

Guidance and School Counseling Advisory Council

The Guidance and School Counseling Advisory Council reviews the district’s

school counseling program and provides feedback to the district that will

support the school counseling program and influence the K-12

Comprehensive Guidance Plan.
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Health and Safety Committee (BOE Policy 8112)

The Board of Education recognizes the importance of the participation of
district staff and parents in promoting a safe, secure and healthy school
environment. The committee will participate in monitoring the condition of
occupied school buildings and grounds to assure that they are safe and
maintained in a state of good repair. Specifically, the committee will
designate members to:

➢ Be involved in the investigation and disposition of health and safety
complaints.

➢ Consult with district officials in completing safety ratings of all
occupied school buildings;

➢ Monitor safety during school construction projects including periodic
meetings to review issues and address complaints related to health
and safety resulting from the project.

➢ Upon completion of a construction project, conduct a walk-through
inspection to ensure the area is ready to be reopened for use (Note -
Committee’s charge expands during construction - see Policy 8112

Social Emotional Learning Committee

The Social Emotional Learning Committee is a group dedicated to fostering
the social-emotional well-being of all students, through school, community,
parent engagement, and district-wide programs.

Guiding Principles:

➢ Inclusive education in a caring climate is a priority
➢ There is an explicit need for Social Emotional safety
➢ Children cannot learn if their social/emotional needs are not met
➢ Adults and students need to feel culturally accepted/embraced
➢ We need to identify and monitor trends within our school

community and prescribe a plan of action
➢ Everyone has to feel a sense of belonging in our schools
➢ We need to create cultures that will support social emotional growth

and address inappropriate verbal behaviors through education
➢ Meaningful and caring student/adult connections are highly valued
➢ Students must be able to practice self reflection
➢ We must consider the unique needs of each individual

Wellness and Nutrition Committee

The CHUFSD Wellness & Nutrition Committee strives to support the health,
wellness and nutrition of students and staff by providing a school
environment that promotes healthy choices. The committee will explore
educational programs, supports and activities which promote
social-emotional wellness, good nutrition, and ways to encourage an active
and healthy lifestyle.
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